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Procurement Requirement Category Estimated Term Business Unit Market Approach
Estimated Release 

to Market
Signage and Branding Services Signage and Branding Services 3 years SMC RFQ Q3 FY25
Turf Maintenance Horticulture & Arboriculture 3 years Infrastructure RFT Q4 FY25
Handyman Services Panel Building Trade, Repairs, Maint. 3 years Infrastructure RFT  Q4 FY25
Security ICT Service and Maintenance 
(Access Control, Alarms and Camera 
Maintenance, including Gallagher 
system)

AV & IT 3 years Safety, Security and Emergency Management RFT Q4 FY25

Legal Services Panel Legal Services 3 years Corporate Services and Major Projects RFQ (SPC) Q4 FY25

Corporate Advisory / Business Resilience Corporate Advisory Services 3 years Corporate Services and Major Projects RFQ (SPC) Q4 FY25

Engineering Services Engineering Services 3 years Corporate Services and Major Projects EOI / RFQ Q4 FY25
Museum AV Technical Support AV & Media Services 3 years Museum RFQ Q4 FY25
Stadium Information and 
Communications Technology (ICT) & 
Corporate Managed Services 

ICT Services (eServices) 5 years Corporate Services & Stadium ICT RFT Q4 FY25 / Q1 26

Core Security Security Services 3 years Safety, Security and Emergency Management RFT (SPC) Q1 FY26
Gates and Fencing Upgrades Project Security Services <1 year Corporate Services and Major Projects RFT Q1 FY26
Uniform Provider Uniforms 3 years Event Management RFQ / SPC Q1 FY26
Media Rights AV & Media Services TBC Connected Stadium TBC Q1 FY26
Fire Services Fire & Safety 3 years Infrastructure RFT Q2 FY26
Heating, Ventilation and Cooling (HVAC) Mechanical Plant, Equip, Services 3 years Infrastructure RFT Q2 FY26
Waste Management Services Waste Services 3 years Infrastructure RFT Q2 FY26
Cabling and Network Services ELEC, Lighting, Equip & Services 3 years Infrastructure RFT Q3FY26
Event First Aid Services Event Management 3 years Event Management TBC Q3 FY26
Electrical Services ELEC, Lighting, Equip & Services 3 years Infrastructure RFT Q4 FY26
Media Operations Agreement AV & Media Services 3 years Connected Stadium EOI / RFQ Q4 2027
Customer Service Customer Service 3 years Event Management RFT / Renewal Q2 FY26
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